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MEMORANDUM FOR: 'Director of Central Intelligence'Me

- SUBJECT:  .OXCART Program

1. This memorandum is for information only.

2. .The attached message instructs Lockheed to
plan support of OXCART during the first quarter of
FY-68 at the current level o0f effort since no decision
has been reached on the life of the program. Without
this instruction the prime ‘contractor would have reduced
his support to the program in line with the phase down
plan. . These instructions assure: support of the BLACK

SHIELD mission and preserve the option to: continue the .

program indefinitely, continue through June 1968 or phase

down as the final decision may dictate. A similar plan-‘,

ning message w111 be dispatched: to other . a33001ated
contractors thls 'week,

3. It should be noted that the plannlng base
- espoused in the attached message has been completely
coordinated with concerned Agency act1v1t1es'and w1t
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b FOR KELLY JOHNSON FROM JOHN P(.:;RAHGOSKY
o _ A : '
1. IT IS GFNERALLY RECOGNXZED 'I‘HA"I‘ THE DFPLOYMENT OF
OXCART, AND THE CVRCUMSTANCES WHICH LED TO THAT DEPLOYM.ENT. a
MIGHT AFFECT THE PHASE QUT DECISION OF LAST IJL(“EMBLR HOWEVLR
lo L bt *
1T 1S NOT F‘OSQ‘LBLEA AT Tms 'I‘EME TO AN‘I‘S&CEPATE wwur NEW m‘:cmmNb
* MAY BE MADE, ALL WE CAN Do NCW IS CONTINGENGY PLANNENG ON THE
BASIS OF ’WHA’I‘ MAY HAPPE.N, WITH THE PRJLMARY CONbiDhRATLDN BEING
' THE MAINTENANCE OF THE OPERATIONAL CAPABELKT}:‘. OUR PRESENT
' OBIJECTIVES ARE (A) ASSURE THE SUCCESS OF THE OPERATIONAL DEPLOYMENT
% B MAINTAIN A'POSTURE WHICH WiLL ENABLE US TO OPERATE BEYOND -
| DECEMBER 1967 WETHOUT INTERRUP" rmw IF. THAT DECISION 1S MADE, AND
L

e L WA

~ {C) IDENTIFY AREAS WHERE {MMEDIATE DECISIONS ARE NECESSARY. MTH' |
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: RLG&RD TO THE LATTER, WE MUST EE.STENGUKSH BLTWEEN LONG RANGE

2 GUKDANCE AND SHORY RANGE GULDANCE FOR THE IMMEDIATL F‘UTURE . FOR

,?41':"1‘1-{133 MOMENT WE CAN ONLY GI.VE Xou SHORT RANGE GUKDANCE WHICH WZLL.

= LNABLE YOU TO P‘RESERVE THE OPERA I'IONAL A.‘.:SETb AND KEFP OUR

OPTEQNS OPI:N FOR A PERIOD OF 90 DAYS OR SO DUR’ENG WHICH TIME WE MAY

BE ABLE TO OBTAIN 'THE POLI(‘Y' DECI"%KON‘S WHKCH ARE NE'C}" Sbf- RY, NS

*
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Z. XN WEW OF TH’E .ABOVI‘.« Wl'.. BELKEVE TI’IE FOLLOWING AS&:UMPTION‘H : B

R 'ARE VALID FOR THE NEXT 90 DAY-), P THERE ARE CRETECAL AREAS N()*{

. COVERFD B‘.( ’I‘HE..»E A& ESUMPTEONS PLEASE LET Us KNOW

A, THE DEPLOYMENT WiLL LAST FOR AT LEAST 81X MONTHS '
B. THREE OXCART AI{RCRAFT WILL REMAIN mwwmo

C.  THREE AIRCRAFT (..RE.WS PLUS om: BACKUP CREW :amuw ]
BE IN PObSTION AT KADENAG B P B
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G I{E.MAT'NRNG THREE OPERATIONAL ATRCRAFT WILL FLY 12 70
s 16 SORTIES mn MC)NTH 'ro'm:x.. o . SO o
o  DECISION 'rc PHASE QUT IN DECEMBER 1967 MAY OR MAY 2 NOT V-
BE AFFIRMED, o

3. ¥oUu SHOULD MAN 'x'o swmcmm PEHSONNEL AND MAINTAIN |
THESE PERSONNEL CAPABLE OF IDFPLOYMENT AS YOU DEEM NECESSARY T
TO suppon'r THE ABOVE BASIC ASSUMPTEGNS | | o
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